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My Vision for Our Future  
 

I see housing as both an economic necessity and a moral imperative.  
We need sufficient housing affordable to workers and their families so that 
we can attract businesses and jobs and encourage workers to locate or 
stay in our state.  Housing must also once again open the door to economic 
security and the American dream for all our residents.   
 

By making housing a priority, we will increase the supply of affordable 
housing, restore housing as a critical rung in the ladder of economic 
opportunity, protect the public’s investment in public housing, and address 
the growing homeless population statewide. 
 

Partnering with cities and towns, with developers as well as 
neighborhood and environmental advocates, my administration will 
stimulate development of a range of housing options.  Affordable rental 
housing, clustered near public transportation, will enable young families 
and lower-wage workers to have stable shelter and easier access to jobs, 
and seniors to remain in their neighborhoods.  Two-family homes for 
entrepreneurially-minded residents will give some a leg up.   Smaller, 
“starter” homes for young professionals and young families, with an 
emphasis on energy efficient design so that both the cost of maintenance 
and the environmental impact are limited, will give still others their start.  
Sensitivity to design and density will improve the fabric of our 
neighborhoods.  Main streets will prosper with people living downtown.  
People of varying ages and incomes will live near one another in safe and 
stable communities.  Housing policy will be closely coordinated with 
transportation and other infrastructure investment in my administration, so 
that we are encouraging business and neighborhood development in every 
region of the Commonwealth. 
 

The greatest unmet need in the housing market remains in places 
near transit.  We have the sites, the rail lines, and the tools to encourage 
more of this housing.  By strengthening our transit neighborhoods we can 
keep and draw young professionals back to Massachusetts, build stronger 
more resilient communities, and revitalize our “second cities.” 
 

The private market is and should remain the primary provider of 
housing in Massachusetts.   To that end, we will simplify and streamline 
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approval and permitting processes so that projects get underway faster, 
and encourage redevelopment of previously developed and underutilized 
land and buildings.  But the private market alone cannot achieve our vision.   
Leadership and support from state government are essential to creating 
housing opportunity for all.   
 

Nonprofit housing developers, including community development 
corporations, regional housing agencies, faith-based organizations and 
others, have developed thousands of low and moderate income housing 
throughout the Commonwealth.  State government needs a stronger 
partnership with them, too.  These developers are willing to tackle tough 
but essential projects like small infill projects in urban areas, rehab projects 
in distressed communities, smaller scale rental projects in rural settings, 
and denser multi-family, mixed income projects with a higher percentage of 
affordability.  My administration will extend and deepen the capacity of such 
nonprofits throughout the state.     
 

Taxpayers have made billions of dollars of investment in housing over 
the last thirty years.  We will maintain currently subsidized housing as 
affordable mixed income communities for longer terms, and renovate or 
replace our current public housing stock.    
 
 
Our Current Reality 
 

Over a decade of drift, lack of leadership and short-sighted fiscal 
policy, of which the Romney/Healey administration has been a part, the 
lower and middle rungs of the ladder of housing opportunity have been 
knocked out.  We live in a state with a limited and aging housing supply at 
the low-cost end, and overemphasis on high-cost housing at the other.  
There are few alternatives in-between.   Residents leave the state in the 
face of high housing costs, making Massachusetts the only state in the 
Nation to lose population in each of the last two years.  Meanwhile, 
employers choose to locate elsewhere to find an adequate labor pool at 
wages that don’t have to be inflated to pay for exorbitant housing expense.   
 

The administration’s “smart growth” initiative is conceptually sound.  
However, too few projects have actually been developed using this 
strategy.  Instead of promoting the types of housing most needed, in 
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locations where it offers the broadest benefit, the Romney/Healey 
administration has simply facilitated market trends toward more suburban 
subdivisions on large lots and has not addressed the true housing needs in 
Massachusetts.   
 

The credit crisis that has long afflicted the poor has now spread to the 
middle class.   An unexpected medical bill, a job layoff, or the rising cost of 
higher education more frequently today compromises a good credit history.  
Housing, once the means to climb out of poverty, has become a source of 
over-borrowing that can lead to economic disaster.    
 

We have failed to address the housing needs of low income seniors.   
Older adults are now the fastest growing segment of the homeless 
population, yet our leadership has neglected the housing needs for our 
aging population.  From 1999 to 2002 we saw a 60% increase in older 
adults using shelters in Massachusetts.  We have neglected investing in 
ourselves and our infrastructure to the detriment of our most vulnerable 
citizens. 
 
 
Closing the Gap 

 
By making housing a priority, my administration will expand housing 

opportunities, improve the family standard of living, and increase business 
investment and jobs in the state.  To achieve these goals, we will pursue 
the following strategies:  
 

• Support Transit-Based Development.  We will emphasize housing 
production in appropriate “smart growth” areas.      
 

• Increase the Housing Trust Fund.  Through a strong public private 
partnership we will expand this proven source of dedicated funding to 
$40 million per year.  In addition, we will leverage state dollars by 
matching dollar for dollar up to $25 million of employer contributions 
to the Trust Fund.   

 
• Promote the Development of Starter Homes with Employer-

Assistance.  We will develop incentives for businesses which offer 
employer assistance for down payments on first homes.  Working 
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with the private sector we will help make it possible for young workers 
to purchase their first homes and to stimulate the construction of 
more starter homes.   

 
• Expand the “Soft Second” Program.  As part of addressing the starter 

home goal, my administration will support the Massachusetts “Soft 
Second” Mortgage Program with $5 million per year and work to expand 
the reach of the program throughout the state and to homebuyers 
making up to the area median income.  The “Soft Second” program has 
been a highly successful program to assist lower income first time 
homebuyers. 

 
• Improve Access to Credit.  We can provide greater credit 

counseling and adopt reforms such as the Homeownership 
Investment Act to provide more and fairer opportunities for individuals 
and families to get into and stay in their homes.   

 
• Protect Public Investment.  I will be committed to investing in the 

maintenance and construction of public housing.  We must offer 
stability and security for those who need it most in Massachusetts. 

 
• Promote Energy Saving.  High energy performance housing can 

serve as a source of innovation and job creation in the 
Commonwealth.  I will work to make existing and future housing more 
energy efficient in Massachusetts.  This will make housing more 
affordable to own and operate.  In my administration we will promote 
the growth of a housing energy efficiency industry in Massachusetts 
that will benefit our consumers and expand the supply of jobs.    

 
• Eliminate Homelessness.  By creating a coordinated system that 

will create permanent housing, with on-site services appropriate and 
available to those who desire them.  This cost-effective approach will 
coordinate access to new development resources (such as the 
Housing Trust Fund), funds to support operating costs (such as the 
Massachusetts Rental Voucher Program) and funding for services.  
Experience has shown that these strategies work both to stabilize 
families and to cut costs to the taxpayers over time.  
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If you share my vision and support these ideas, or have better ideas, 
join us by signing up at www.devalpatrick.com. Feel free to tell me what 
can be improved or modified to make these programs more effective. 
Remember, it's your government! Have an impact.  
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